ACTION PLAN FOR AUDIT QUERIES 2018-2019 


NO 

Nature of the Audit 
Query 

Audit Query 

Audit Response Plan 

Audit Response 
Progress 

January 2020 

Audit Response 
Progress 
February 2020 

Audit Response 
Progress 

March 2020 

1 . 

Restatement of 
Corresponding 
Figures 

Audit Report: 

The corresponding 
figures for June 2018 
were restated as a 
result of errors in the 

AFS of the municipality 
as at 30 June 2018 

Action: 

Interim Financial 
Statements will be 
compiled to identify 
errors and 

misstatements early in 
the financial year. 

Responsible Official: 

Executive Director 
Budget & Treasury 

Target Date: 

28/02/2020 




2 

Material 

Impairments: Trade 
Debtors 

Audit Report: 

The municipality raised 
a provision for bad debt 
of R262,612 million on 
consumer debts as the 
recovery of these 
amounts were doubtful. 

Action: 

The municipality will 
strictly implement the 
Revenue Enhancement 
Strategy for the 2019- 
2020 year with an aim 
of reducing the Debtors 
Book. 

Responsible Official: 

Executive Director 
Budget & Treasury 
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Progress 
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Target Date: 

Ongoing 




3. 

Material losses: 
bad debts 

Audit Report: 

As disclosed in note 32 
to the financial 
statements, material 
losses of R70,68 million 
was incurred as a result 
of a write off of 
irrecoverable debtors. 

Action: 

The municipality will 
strictly implement the 
Revenue Enhancement 
Strategy for the 2019- 
2020 year with an aim 
of reducing the Debtors 
Book. 

Responsible Official: 

Executive Director 
Budget & Treasury 

Target Date: 

Ongoing 




4. 

Material 

amendments to the 
annual financial 
statements 

Audit finding 

During the audit of the 
annual financial 
statements material 
audit adjustments were 
processed to the 

Action 1 : 

Management will 
endeavor to ensure all 
accounts, transactions 
and disclosures are 
valid, accurate and 
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annual financial 
statements, which were 
not detected by 
managements 
monitoring processes. 

Recommendation: 

Management should 
ensure that all 
accounts, transactions 
and disclosures in the 
annual financial 
statements are 
indicative of underlying 
supporting documents 
and are accurate and 
complete prior to 
submission to the 

AGSA for audit. 

complete. 

Responsible Official: 

Executive Director 
Budget and Treasury 

Target Date: 

Ongoing 

Action 2: 

Interim Financial 
Statements will be 
compiled to identify 
errors and 

misstatements early in 
the financial year. 
Responsible Official: 
Executive Director 
Budget and Treasury 
Target Date: 

28/02/2020 




5. 

Failure to prevent 
unauthorised and 
irregular 
expenditure 

Audit Finding 

Upon review of the 
annual financial 
statements it was noted 
that the municipality did 
not prevent 

unauthorised, irregular, 

Action 1: 

Unauthorised 

Expenditure: 

There are controls in 
place in terms of 
monitoring the budget 
and expenditure. 
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and fruitless & wasteful 
expenditure as required 
by the legislation: 

Consequently, the non- 
compliance will be 
reported in the audit 
report of the 
municipality. 

Recommendation 

1. The accounting 
officer needs to 
implement stricter 
controls to ensure that 
the budget is not 
exceeded. 

2. Management need to 
ensure that they 
implement effective, 
efficient and 
transparent process to 
ensure that goods and 
services are procured 

in line with the 
applicable supply chain 
management 

The Unauthorised 
Expenditure related to 
all non-cash items. An 
item will be taken to 
council to regularize the 
budget. 

Responsible Official: 

Executive Director 
Budget and Treasury 

Action Date: 

28/02/2020 

Action 2: 

Irregular Expenditure: 

Management will 
endeavor to ensure all 
supply chain 
management 
regulations are applied 
in terms of all 
transactions processed. 
This expenditure will be 
reported to council, and 
will be investigated 
accordingly. 





4 














ACTION PLAN FOR AUDIT QUERIES 2018-2019 


NO 

Nature of the Audit 
Query 
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regulations. 

Responsible Official: 

All HOD’S 

Action Date: 

28/02/2019 




6 

Slow performance 
of contractor 
results in project 
delays 

Audit Finding: 

Construction of 

Colenso 2.84km tarred 
roads - This variation 
order should be 
recorded as irregular 
expenditure. It should 
also be placed on 
record that the 
municipality has not 
effected any penalties 
for the delay caused by 
the contractor nor state 
any intention to 
terminate the contract 
since the contractor 
breached his 
contractual obligations. 

Recommendations: 

Council and 

Action: 

1. The Municipality will 
investigate the 
possibility of fruitless 
and wasteful 
expenditure / irregular 
expenditure. 

Responsible Official: 

Executive Director 
Technical & 

Infrastructure Services 

Action Date: 

28/02/2020 

2. Progress on all 
Projects are reported to 
the Department’s 

Portfolio committee 
meeting on a monthly 
basis and reported to 
Exco and Council on a 
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management should; 

1. Investigate fruitless 
and wasteful 
expenditure / irregular 
expenditure with view 
to recovering amounts. 
The said amounts 
should be disclosed in 
the financial 
statements. 

2. Investigate the 
matter of business 
forums and community 
disruptions and the 
reasons for this and 
corrective action should 
be taken to avoid 
extensive delays in the 
projects and the 
increased or escalated 
project costs. 

3. The SCM checklist 
should be adequately 
reviewed by the SCM 
manager or delegated 
official to ensure that 
the municipality 
complies with all 

Quarterly basis through 
the SDBIP, to monitor 
performance. 

Responsible Official: 

Executive Director 
Technical & 

Infrastructure Services 

Action Date: 

Immediate with effect 
from 31/01/2020 

3. The Department 
Technical and 
Infrastructural Services 
is monitoring 
contractors on a 
monthly basis by 
assessing their 
performance and 
penalties will be 
charged on projects 
that are delayed as well 
withholding of the 
retention fee. 
Responsible Official: 
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applicable laws and 
regulations. 

4. The entire population 
of awards should be 
reviewed for similar 
non-compliance. 

5. Delays should be 
timely identified and 
corrective measures 
should be taken to 
ensure completion 
within target dates are 
achieved be 
implemented 

6. Penalties charges 
should be implemented 
for delays experienced 
as a result of slow 
progress and contractor 
defaults. 

Executive Director 
Technical & 

Infrastructure Services 
Action Date: 

Immediate with effect 
from 31/01/2020 
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7. 

Contract 
performance not 
sufficiently 
monitored and 
enforced. 

Audit Finding: 

It was noted that the 
contract performance 
and monitoring 
measures and methods 
applied in monitoring 
the following contracts 
were insufficient to 
ensure effective 
contract management. 

ES 25/2015- 
Reparation and 
completion of 
reinforced concrete 
structure in Ezakheni 
sport complex. 

ES 07/2017- 
Construction of 

Colenso tarred roads in 
ward 25 (2,84km) 

ES 07/2018- 
Construction of Ludimbi 
gravel road in ward 30 

ES 15/2018- 
Construction of 
eMathendeni sportfield 
in ward 29. 

Action: 

1 . The Municipality will 
investigate the 
possibility of fruitless 
and wasteful 
expenditure / irregular 
expenditure. 

Responsible Official: 

Executive Director 
Technical & 

Infrastructure Services 

Action Date: 

28/02/2020 

2. Progress on all 
Projects are reported to 
the Department’s 

Portfolio committee 
meeting on a monthly 
basis and reported to 
Exco and Council on a 
Quarterly basis through 
the SDBIP, to monitor 
performance. 

Responsible Official: 

Executive Director 
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Audit Response 
Progress 
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ES 02/2018- 

Construction of tarred 
road and storm water 
upgrade in ward 8 
(1.8km) 

It was also noted that 
one of these projects is 
for the reparation and 
completion of 
reinforced concrete 
structure in Ezakheni 
sport complex and has 
been unresolved for the 
past 3 financial year 
which contributed 
significantly to 
ineffective contract 
management. 

Recommendations: 

1. The Accounting 

Officer, Executive 
director: Public works 
and Infrastructure, 

Chief financial Officer 
and the Supply Chain 
Manager should ensure 

Technical & 

Infrastructure Services 
Action Date: 

Immediate with effect 
from 31/01/2020 

3. The Department 
Technical and 
Infrastructural Services 
is monitoring 
contractors on a 
monthly basis by 
assessing their 
performance and 
penalties will be 
charged on projects 
that are delayed as well 
withholding of the 
retention fee. 
Responsible Official: 
Executive Director 
Technical & 

Infrastructure Services 
Action Date: 

Immediate with effect 
from 31/01/2020 
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that the municipal 
regularly reviews 
contracts and identify 
and terminate under- 
performing contracts to 
ensure compliance with 
SCM legislation. 

2. Penalties, in terms of 
clause of the GCC, 
should be instituted by 
the municipality on slow 
progress by the 
contractor. 
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